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The Stock Market Game can be used to help students learn many aspects of this course.  Below is a list of tasks that can be taught using the SMG; only tasks that correlate to SMG are included.  Under the Definition section of each task, the most direct correlations are shown in bold red.**

Top of Form

Duty/Concept Area: Implementing Virginia's CTE Course Requirements

Task 6135.001

Demonstrate Virginia's Workplace Readiness Skills in course activities. 

Definition

Demonstration should include meeting business/industry expectations for entry-level employees, as applied to the following areas:

· Reading 

· Mathematics **
· Writing 

· Speaking and listening 

· Computer literacy **
· Reasoning, problem solving, and decision making **
· Understanding the "big picture" 

· Strong work ethic 

· Positive attitude 

· Independence and initiative 

· Self-presentation 

· Maintaining satisfactory attendance 

· Participating as a team member to accomplish goals **
Duty/Concept Area: Participating in the Student Organization

Task 6135.004

Identify the purposes and goals of the student organization. 

Definition

Identification of the purposes of the student organization should include

· providing opportunities for personal development and preparation for adult life**
· providing opportunities for making decisions and assuming responsibilities **
· encouraging democracy through cooperative action 

· preparing for multiple, nontraditional roles in society 

· promoting greater understanding between youth and adults. 

Identification of the goals of the student organization should include

· promoting personal growth and leadership development 

· helping students develop life skills in the areas of character development and ethical behavior, creative and critical thinking, interpersonal communication, practical knowledge, and career preparation. **
Task 6135.005

Explain the benefits and responsibilities of membership in the student organization as a student and in professional/civic organizations as an adult. 

Definition

Explanation of benefits should include

· development of leadership and other life skills, including planning, goal setting, problem solving, decision making, and interpersonal communication **
· opportunities for school and community service 

· development of interpersonal relationships **
· opportunities for experiential learning ** 

· opportunities to compete in student events on local, state, and national levels **
· access to professional information and opportunities**
· opportunities for career development. **
Explanation of responsibilities should include

· contributory participation in the student organization as a student and in professional/civic organization activities as an adult 

· display of appropriate conduct in all activities and events related to the student organization and professional/civic organizations. 

Task 6135.006

Demonstrate leadership skills through participation in student organization activities, such as meetings, programs, and projects. 

Definition

Demonstration should include contributory participation in activities such as meetings, fund-raising projects, school and community-service projects, and competitive events.

Duty/Concept Area: Differentiating the Organization and Characteristics of Business

Task 6135.007
Compare the characteristics of different types of business ownership and organization in both service-based and product-based businesses. 

Definition

Comparison should examine similarities and differences in the characteristics of different types of business ownership and organization to include:

· sole proprietorship 

· partnership 

· corporation 

· franchises 

· limited partnerships 

· joint ventures 

· S-corporations 

· nonprofit corporations 

· quasi-public corporations 

· cooperatives 

and discussing the advantages and disadvantages of each.
Task 6135.009

Describe current and emerging trends in business. 

Definition

Description should define current and emerging trends as those that are

· new practices, behaviors, or styles accepted as desirable by consumers 

· evolving and changing frequently 

· often determined by demographic research, the results of which are often completely subjective 

· perpetuated when companies see them as essential to successful business. 

Task 6135.010

Describe the impact of demographic issues on business. 

Definition

Description should include the influences demographic issues have on advertising (i.e., size, distribution, and other distinguishing statistics relative to a specific population), geographic considerations (e.g., location of production facilities or sales people), and products and services offered. Emphasis should be placed on businesses’ concern with shifts in demographic statistics (e.g., the return of residents to revitalized urban areas, the movement of residents from the colder, northern climates to the Sun Belt, demands of an aging population).

Task 6135.012

Describe the effect of a global marketplace on business. 

Definition

Description should include the changes in American business operations brought on by globalization, e-commerce, the decrease of production jobs, the proliferation of service jobs, and governmental policy regarding trade agreements. Basic business concerns such as production costs, product/service quality, product/service and sales volumes, and profit margins should also be identified as variables in business competition.
Duty/Concept Area: Examining Economic Factors Affecting Business

Task 6135.014

Identify basic micro and macro economic concepts (i.e., supply and demand, leading economic indicators, business cycle, and economic cycle). 

Definition

Identification should include the roles in micro economics and macro economics of the following concepts:

· supply and demand 

· leading economic indicators 

· business cycle 

· economic cycle 

Task 6135.015

Compare economic systems, free markets, and economic-political systems. 

Definition

Comparison should cite the similarities and differences among the three major economic systems (i.e., market, command, and mixed) and the three major economic-political systems (i.e., capitalism, socialism, and communism) by identifying countries operating under each of the systems. Comparisons in origins should cite the reasons why different countries chose their systems. Societal impacts per each system should include

· how resources are allocated 

· how much government regulates ownership, taxation, and allocation of goods and services 

· how marketing decisions are made. 

Long-range prospects per each system should include

· production figures 

· prosperity forecasts. 

Task 6135.016

Explain how economic growth can be promoted and how data can be interpreted and measured. 

Definition

Explanation should define economic growth as an increase in the amount of goods and services available for each person, and the explanation should state that output must exceed population growth in order for economic growth to occur. In addition, students should identify techniques (i.e., tax incentives, lending rate cuts) that governments use to promote economic growth and identify some of the following economic indicators:

· Gross Domestic Product (GDP) 

· Consumer Price Index (CPI) 

· index of leading economic indicators 

· employment figures 

· retail sales 

· personal income 

· consumption figures 

Task 6135.017

Analyze causes and solutions for basic challenges in various economic-political systems. 

Definition

Analysis should include identification of basic economic problems in various types of economic-political systems and how each system differs in regard to what, how, and for whom goods and services are produced within the system (e.g., those who can own natural resources and capital goods often depends on the political system). The analysis might also include a discussion of business cycles and what happens in each major phase.

 

Duty/Concept Area: Identifying the Scope of Management 

Task 6135.025

Explore the principles of personal and business ethics and their role in business decisions. 

Definition

Exploration includes identifying the role of ethics in governing business decisions and business conduct and identifying the methods by which ethics are established, enforced, and reinforced. Task also requires distinguishing between legal and ethical and exploring the far reaching impact of unethical conduct.

Duty/Concept Area: Conducting Financial Activities

Task 6135.026

Explore differences among various sources of capital. 

Definition

Exploration involves research and anlaysis of various means of obtaining capital including

· owner capital (personal assets, stocks) 

· borrowed capital (loans, bonds) 

· retained earnings 

· venture capital. 

Task 6135.027

Explain the impact of the stock market on business decisions. 

Definition

Explanation should include how fluctuation in the market may affect a company's decision to use stock issues to raise capital. Explanation should include, but not be limited to,

· understanding basic workings of the stock market 

· reading stock tables 

· explaining the factors that affect stock fluctuation 

· explaining the factors that affect market fluctuation 

· explaining the effect of stock dividend payments on company decisions. 

Task 6135.030

Interpret basic financial statements (cash flow, income statement, and balance sheet). 

Definition

Interpretation should include identifying components/elements of each financial statement and analyzing the information provided by each statement.

Task 6135.031

Relate financial information to business decisions. 
Definition

The task should include

· analysis of basic financial ratios to determine problem areas 

· analysis of current ratio, quick ratio, return to sales 

· comparison of ratio to industry averages 

· comparison of actual information to budgeted information to determine adjustments needed in operations. 

Task 6135.032

Identify strategies for risk management. 

Definition

Identification of strategies should include

· product liability 

· employment liability 

· insurance 

· loss prevention 

· workplace safety. 

Duty/Concept Area: Conducting Marketing Activities

Task 6135.037

Explain the role of marketing in the economy. 

Definition

Explanation should include marketing activities such as

· buying 

· selling 

· transporting 

· storing 

· financing 

· research and information gathering 

· risk taking 

· grading and valuing. 

Task 6135.040

Explain the four stages of the product life cycle. 

Definition

Explanation should include characteristics of each of the four stages of the product life cycle as they relate to the market, sales, and profits. Explanation should also include effective marketing strategies to be used in each of the following stages:

· introduction 

· growth 

· maturity 

· decline 

Duty/Concept Area: Conducting Business Operations

Task 6135.041

Describe the impact of changing technology on the business environment. 

Definition

Descriptions should include technological advances that have resulted in improvements in business operations and the ability of managers to help their employees use these technologies to their potential.

 

Task 6135.042

Illustrate the impact of environmental issues on business. 

Definition

The appraisal may include researching the practices of "green," or environment-friendly, businesses and the penalties associated with violating EPA laws.

Task 6135.046

Organize work teams. 

Definition

Organization should include choosing employees to work in a group toward a well-defined goal. Some teams are organized to address specific issues and are often called ad hoc teams. Others produce specific products or specific parts of products. In addition, teams are sometimes put together to work between customers and suppliers and are called dyads.

Task 6135.047

Apply time management concepts in scheduling and completing tasks. 

Definition

Application should include

· generating a list of tasks to be accomplished 

· determining priorities 

· establishing timelines 

· delegating responsibility for task completion 

· following up to check on status/progress of tasks 

· assisting team members with resource needs 

· anticipating/handling obstacles to productivity 

· producing and evaluating deliverables. 

Schedule charts, such as Gantt charts and other specialized charts, can be used for activities that will be accomplished along a time line. Production managers often use a milestone chart for both work teams and departmental units.

Duty/Concept Area: Administering Human Resources Functions

Task 6135.052

Develop a job description. 

Definition

Development of a job description should include

· studying samples of job descriptions 

· understanding legal issues related to job descriptions 

· writing a statement identifying skills, duties, and qualifications. 

Duty/Concept Area: Developing Communication Skills for Business

Task 6135.061

Demonstrate effective communication techniques in working with individuals and groups. 

Definition

Effective communication includes establishing lines of communication and requires basic written and oral communication skills with sensitivity to each individual's background and circumstances. Effective listening skills and verbal, non-verbal, and electronic exchanges are factors in the lines of communication.

Task 6135.062

Examine communication barriers and ways to eliminate them. 

Definition

Examination includes identification of internal and external factors that interfere with communication and the methods for eliminating such factors. Examples of communication barriers include distractions, distortions, and language barriers.

Task 6135.063

Explain how corporate culture influences formal and informal communication. 

Definition

Explanation should include the influences of a corporation’s shared values and behaviors on communication. The communication climate within an organization may be open or restricted depending upon the corporate culture. Explanation should provide examples of various corporate cultures and their communication climates.

Task 6135.064

Examine potential communication challenges in international business. 

Definition

Examination should include the challenges faced by employees as they conduct business with persons from cultures foreign to their own. Issues that require sensitivity include

· language (formal and informal) 

· religion and traditions 

· attitudes toward work, timeliness, authority, and family 

· etiquette, gestures, and humor.

Task 6135.065

Identify ways to motivate, coach, counsel, and reward individuals and teams. 

Definition

Identification should include factors that positively influence employee performance. Methods for successful motivation and reward of employees require an understanding of the incentives they value (e.g., financial bonuses, praise, vacation). Identification also includes methods of coaching and counseling employees, such as providing training, conducting staff meetings, and establishing mentor-protégé relationships.

Task 6135.066

Identify methods for resolving conflicts. 

Definition

Identification includes strategies that

· encourage openmindedness to eliminate many of the causes of conflicts 

· examine all arguments to reach a compromise and, when possible, a "win-win" situation 

· arbitrate among interests to determine what is best for the organization. 

Students should identify the elements of successful conflict resolution: communication, coordination, and cooperation. In addition, students should identify the true issue that needs to be resolved between parties in conflict.

Task 6135.067

Plan an effective meeting. 

Definition

The plan should include a clearly defined goal for the meeting, development of an agenda, selection of participants, and should be scheduled at a convenient time and place. Advanced notice should be given to participants and appropriate support staff, and the meeting location should be reserved and prepared (e.g., with the necessary equipment).

Task 6135.068

Facilitate a meeting. 

Definition

Facilitation should include

· starting and ending the meeting at the scheduled times 

· following a prepared agenda and rules of order 

· practicing effective communication skills 

· summarizing the results at meeting's end 

· stating clearly any follow-up activity or future related meetings required. 

Task 6135.069

Make a presentation to an audience. 

Definition

Presentation should include the use of written and oral communication skills to clearly provide organized content in a logical sequence. Presenters should wear attire appropriate for the audience and subject and practice effective mannerisms (i.e. elocution, posture, and gestures). Presentations often incorporate electronic visuals; therefore students should be adept at developing electronic slide shows and operating all equipment required for the presentation.

 

Task 6135.071

Describe the benefits of developing partnerships within the organization and with the community. 

Definition

Description should include some of the following benefits of partnerships within the organization and community:

· promotes worker cohesion, understanding, and good will 

· pools the strengths of individuals 

· leads shared successes 

· encourages efficiency and reduces waste 
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